
QUITTAPAHILLA WATERSHED ASSOCIATION 

Meeting Minutes DRAFT 

Annville Town Hall and Remotely Via Zoom (Hybrid Meeting) 

Tuesday, February 18, 2025 

 

Present:  Michael Schroeder (President), Alexis Biondi, Bob Connell, Kent Crawford, Bryan 

Hoffman, Katie Hollen (LCCD), Kara Lubold (LCCD) 

 

The meeting opened at 7:01 p.m. 

 

1. Minutes.  The minutes of the Jan. 21, 2025 meeting were circulated electronically before 

the meeting and approved by consensus. 

 
2. Monitoring Program 

A. Fieldwork updates.  Mike reported that Katie Hollen organized two fieldwork days 

on Monday, Feb. 24 (at Q1, Q2 & K1) and on Thursday, Feb 27 (at S1, BK1, and BM1).   

Fieldworkers on the 24th were Katie, Bob, and Gary Zelinske, and on the 27th, Katie, 

Bob, Lydia Mohn of the LCCD, and Mike.  Next fieldwork will be in April. 

B. Equipment updates.   

1) Solinst Sensors.   Discussion was held on the draft proposal to the Lebanon Co. 

Stormwater Consortium requesting financial assistance for the purchase of 

five sets of Solinst sensors and ancillary equipment & services for five of our 

six monitoring sites (the sixth, Q2 on Palmyra-Bellegrove Rd & Syner Rd, is the 

site of a USGS gage and sensor).  It was agreed that Mike would finalize the 

draft and send it to the Consortium, c/o Bryan Hoffman.  The 3-page quote 

sent by Solinst dated Jan. 23, 2025 in the amount of $8,899.00 is included 

below in these minutes in Appendix 1.   

2) ISCO auto-samplers.  Kara reported that a group will test the two auto-

samplers starting at 12 noon on Friday, Fe. 28 in her garage, where they are 

being stored.   

C. Data management & Water Quality Portal updates.  Bob reported that all field data 

and lab data have been uploaded into the portal.  He further reported that he has 

created a template for a Quittapahilla Watershed storymap to accompany our Water 

Quality Portal, at http://147.185.239.141/StoryMap/   Bob was commended for his 

excellent work.  Mike noted that a useful model for our storymap-in-progress is the 

“Monitoring Efforts in Lancaster County Watersheds” at 

https://storymaps.arcgis.com/stories/d4b19f251e984d5a9a10bbb6fce6f4ed  

http://147.185.239.141/StoryMap/
https://storymaps.arcgis.com/stories/d4b19f251e984d5a9a10bbb6fce6f4ed
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Another is that of the Lebanon County Clean Water Alliance, at 

https://storymaps.arcgis.com/stories/670c2a0363f74862abbb14d52b0f31fa  

In an email in Nov. 2024, Kara had noted the very fine presentation in the “Water 

Quality” tab of the Little Falls Watershed Alliance in Maryland and the District of 

Columbia, at https://www.lfwa.org/   It was suggested that we have a separate 

meeting to discuss how we want to design and build our storymap and the story we 

want to tell about the Quittie watershed.  On a related but separate topic, Bob 

suggested that we make and post on our QWA website a series of instructional 

videos on using QGIS for our Water Quality Portal.  Consensus was reached that this 

would be a very good idea, and that it could dovetail with the work to be 

undertaken by the LVC students in prof. Pettice’s digital communications course (see 

below). 

D. Biological monitoring.  No update.   

 
3. National Fish & Wildlife Foundation (NFWF) Grant.   Bob kindly submitted notes on the 

meeting of Feb. 3 hosted by Tali MacArthur at POWR with the QWA and other local 

watershed association recipients to discuss the process moving forward with our NFWF 

grants.  Those notes appear below in these minutes in Appendix 2. 

 

4. Digital Communications Course at LVC.   Mike noted that the course was ongoing, reported 

that he has been interviewed by students twice so far, and asked who else has been 

interviewed or contacted.  Katie said she had done several interviews.  Kent and Bryan 

agreed to be interviewed, with Bryan adding, “You know me, I will talk to anyone!”  

 
5. Coordinating with Lebanon Co. Planning Dept.  Mike again noted that he will reach out to 

Julie Cheyney at the Leb. Co. Planning Dept. to explore possible collaboration on data 

management and on an updated Comprehensive Plan.  

 
6. Projects updates.   See the minutes of the Watershed Action Team of Feb. 7, 2025, courtesy 

of Kara Lubold, below in these minutes in Appendix 3. 

 
7. Education, outreach & special events. 

A. Sat. March 29, Lebanon County Community Water Day, Mount Gretna Fire Hall; see 

https://extension.psu.edu/programs/watershed-stewards/news/lebanon-county-

community-water-day-set   Mike noted that he will be out of town on that date and 

asked if other QWA members might represent the QWA at this event.   

B. Historic Old Annville Day, Sat June 15.  Mike noted that due to North Annville 

Township’s denial of Friends of Old Annville’s request to reroute eastbound Rt 422 

truck traffic north onto Clear Spring Rd., HOAD 2025 will not take place on West 

https://storymaps.arcgis.com/stories/670c2a0363f74862abbb14d52b0f31fa
https://www.lfwa.org/
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Main St. as in past years, but instead on North College Ave. and East Sheridan Ave. 

adjacent to the campus of Lebanon Valley College.  He said he was encouraging 

vendor coordinator Doug Nyce to cluster environmental groups together, including 

the QWA, the Quittie Creek Nature Park Cmte, Doc Fritchey Trout Unlimited, the 

LCCD, and perhaps others. 

C. Farm Show, January 2026.  Alexis reported that her research revealed that it would 

not be worth the time or effort for the QWA to be represented at the Farm Show. 

D. The Lebanon Valley Conservancy 25th Anniversary Sustainability Soiree.  Scheduled 

to start at 5:30 PM Thursday, Feb. 20 at the Blue Bird Inn; see their Facebook post at 

https://www.facebook.com/share/1WfepV9PUX/  

E. Possible field trips to the City of Lebanon Authority’s (COLA’s) Wastewater 

Treatment Plant and the Cleona Pumping Station.  Mike reported that he has been 

in touch with LebTown reporter Margaret Hopkins regarding the City of Lebanon 

Authority’s wastewater treatment plant, about which she has written several 

articles, and that a tour of that facility might serve as a useful educational program.  

Bryan kindly offered to offer a tour of the Cleona Borough Pump Station 

 
8. Media & website.  No update. 

 
9. Lebanon County Stormwater Consortium updates.  Bryan noted that PA-DEP has finally 

released the criteria for the current MS4 permit cycle (2025-2029), with a major shift away 

from “load” and toward “volume.”  That is, in this 5-year permit cycle, DEP will prioritize 

those projects that have the greatest prospect of reducing the volume of water entering the 

waterways and flowing down to the Chesapeake Bay.  This is a major change from “load” 

being the principal criterion, i.e. the quantities of sediment, phosphorous, nitrogen, and 

other pollutants.  In Bryan’s words, “volume is everything.”  This also means that measuring 

volume is key to the work of the Consortium – which means that the QWA’s monitoring 

program has the potential to contribute in important ways to the data being used by the 

Consortium. 

 

The meeting adjourned at 8:02 pm. 

 

Respectfully submitted, 

 

Michael Schroeder, Secretary Pro Tem 

 

 

https://www.facebook.com/share/1WfepV9PUX/
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Appendix 1.  Quote from Solinst Canada Ltd. for water sensors and related 

equipment and services, Jan. 23, 2025 
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Appendix 2.  NFWF grant:  Notes on introductory meeting, Feb. 3, 2025 
 
2/3/2025 via Zoom 
Notes by Bob Connell 
 
Attendees (as best I could capture): 

• Tali MacArthur and Megan Marrangoni, POWR 

• Kara Lubold and Bob Connell, QWA 

• Ryan Szuch, Grow Conservation 

• Grace Ellis, Galileo Project 

• Bess Langbein, Due East Partners, Annapolis, MD 

• Kristen Peterson, The Hatcher Group, Bethesda, MD 

• Jen Dunlap and Shawn Jacobs, Manada Conservancy 

• ??, Elk Creek WA 

• Bethany Canner, Swatara WA 

• John Zazworsky, Cumberland Valley Trout Unlimited 

• ??, Warren Energy 
 
Introductory Comments 
 
Tali will be the point person for this grant.  She will be the go between with contractors.  There 
will be presentations highlighting the problems, solutions and outcomes of the projects at the 
end of the grant, probably around December 2025.  There have been questions about a QAPP 
requirement.  Tali said she did not have all the answers yet, but POWR would help applicants 
and contractors work through that requirement.  She also cautioned everyone that the funding 
for this grant is federal (USEPA) and that federal funding issues were currently in turmoil.  She 
also said that an interview with the contractors post-proposals may not happen. Once the 
contract is signed, Bidders/Contractors will respond directly to the Watershed Associations.  
 
Questions from Contractors 
 
Bess Langbein of Due East Partners asked Bob Connell if the activities on our SOW numbered D 
– I would be independent from the Strategic Plan evaluation/development.  Bob and Kara 
responded that they would not be independent.  After revisiting QWA’ strategic plan, mission 
statement and goals, there may be changes in emphasis and/or approach to items D-I. 
 
Ryan Szuch of Grow Conservation asked about payments and accounting with contractors.  
Would funding be a one shot lump sum, or in quarterly payments?  Megan Marrangoni of 
POWR said there would be quarterly payments and accounting. 
 
 Grace Ellis of the Galileo Project asked if our published plans need to be 508 compliant (i.e. – 
will they be published on a federal website)?  Tali said she would check on that. 
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- Insurance for Contractors needs to be updated at the time of contract. Contractor bears 
liability for any additional subcontractors. 

 

 
Appendix 3.  Projects Updates:  Watershed Action Team Meeting Minutes, Feb. 

6, 2025, courtesy of Kara Lubold, LCCD 
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