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QUITTAPAHILLA WATERSHED ASSOCIATION 

Meeting Minutes 

Community Room, Annville Free Library, and remotely on Zoom 

Tuesday, March 17, 2026 

 

Present:  Michael Schroeder (President), Bill Bauersfeld, Alexis Biondi, Willie Bixler, Bob 

Connell, Karen Feather, Katie Hollen (LCCD), Kara Lubold (LCCD), Bill Osburn 

The meeting opened at 7:00 PM 

1. Minutes. The minutes of the February 17, 2026, meeting were circulated electronically 

before the meeting and approved by consensus. They are housed with all other extant 

QWA meeting minutes on the Meetings & Minutes page of our QWA website, at 

https://www.quittiecreek.org/calendar.html 

2. Monitoring Program 

A. Fieldwork updates.   Katie summarized our routine March fieldwork at three of our 

six monitoring stations:  Tues March 10 at Q1, K1, and Q2 with Bob, Mike, Katie, and 

Lydia Mohn of the LCCD.  The remaining three sites are scheduled to be monitored 

on Thurs March 26. 

B. Equipment updates 

1) Solinst Sensors. Bob reported that the Solinst sensors at S1 and Q1 have been 

working intermittently, so he changed the battery at S1 and it so far it is 

transmitting fine.  We are awaiting the antenna for the sensor at Q1 that is being 

shipped to us by Solinst.  

2) ISCO auto-samplers. No updates as we await an anticipated high-rain event to 

deploy one of our two units at Q1. 

C. Data management updates 

1) Workshops on using qGIS.  Bob reported that our fourth qGIS workshop is 

scheduled for Tuesday, March 24 from 6-8 pm in the Community Room of the 

Annville Free Library, with a focus on geoprocessing.  Our fifth workshop, to be 

held at the end of April or in early May, will focus on using qGIS to build a 

webpage.  All the study materials can be found at 

https://www.quittiedata.org/GIS/ > Training.   Be in touch with Bob for details. 

2) Field Data.  Bob reported that all data produced in our routine January 

monitoring fieldwork have been added to our Water Quality Portal, at 

https://quittiedata.org  

3) Macroinvertebrate Sampling Raw Data. No update.   

https://www.quittiecreek.org/calendar.html
https://www.quittiedata.org/GIS/
https://quittiedata.org/
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3. National Fish & Wildlife Foundation (NFWF) Grant (concluded in Feb. 2026) 

A. Google Drive folder housing NFWF grant materials: 

https://drive.google.com/drive/folders/1QB5EM-7HIh-

2Ysp4n_Hxv4j3a_pVNg1H?usp=sharing  

B. Special meeting.  Several dates were proposed for a special meeting on Grow 

Conservation’s “General Recommendations,” pasted below in these minutes in 

Appendix 1.  Tentative agreement was reached to meet at 6 pm on Tues April 7.   

 

4. Projects updates 

A. Priority projects for 2026.   On March 12, Rich Starr of EPR 

(https://www.eprusa.net/) emailed Mike and Russ Collins of DFTU 

(https://dftu.org/) to remind them that the deadlines for PA-DEP’s Growing Greener 

Plus and EPA 319 funding are coming up soon, and to inquire about priority projects 

in the watershed in 2026.  Both Mike and Russ responded by agreeing with Rich’s 

suggestion to focus on Lower Snitz 4 and Snitz 5-7.  Russ further agreed that DFTU is 

willing and able to administer the grants.  Rich also suggested a follow-up meeting in 

August to develop plans for restoration projects in the watershed for 2027. 

B. Updates from partners.  For details, see the LCCD’s Watershed Action Team minutes 

of March 5, 2026, included below in these minutes in Appendix 2. 

 

5. LCCD Watershed Action Team. See Appendix 2 below. 

 

6. Media & website updates. Mike reported that he continues to update the website and post 

on social media focusing on the QWA Monitoring Program. 

 

7. Lebanon County Stormwater Consortium updates. As reported by Darren Heisey of the 

Lebanon Consortium at the March 5 LCCD-WAT meeting (see Appendix 2), the Consortium is 

still waiting for PA-DE to issue guidelines for the next MS4 permit; SQ1 Phase 2 (in Cleona), 

construction is likely in 2027; and SQ6 (downstream of Cleona) is in permitting. 

 

8. Education, outreach & special events. 

A. Mike reported that he and Bob are planning to attend the annual meeting of the 

Lower Susquehanna Riverkeepers Association meeting in Wrightsville starting at 7 

PM on Thursday, March 18.  The goal is to establish a working relationship with the 

LSRA moving forward.  This event conflicts with TLVC’s Sustainability Soiree at the 

Hebron Banquet Hall on the same evening, at which Karen has agreed to represent 

the QWA. 

https://drive.google.com/drive/folders/1QB5EM-7HIh-2Ysp4n_Hxv4j3a_pVNg1H?usp=sharing
https://drive.google.com/drive/folders/1QB5EM-7HIh-2Ysp4n_Hxv4j3a_pVNg1H?usp=sharing
https://www.eprusa.net/
https://dftu.org/


 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 3 

 

B. Mike will be speaking about the QWA’s work at the LVC Environmental Club 

Luncheon in Zimmerman Hall in the Suzanne H. Arnold Art Gallery on N. White Oak 

St. on Tues April 14 from 11:30-1 PM. 

C. Mike & the QWA will be presenting at Choose Clean Water Conference, 1:15-2:00 on 

Tues. May 19 at Lancaster Marriott at Penn Square in Lancaster; see Appendix 3, 

below, and their website, at https://www.choosecleanwater.org/our-conference  

D. Tabling events:  Friends of Old Annville’s Historic Old Annville Day (9 am—2 pm Sat 

June 13, 2026,) and 1 -5 pm on July 4, 2026, at the America250 Celebration at the 

Lebanon Valley Expo Center. 

E. Lebanon Valley Clean Water Week, Sept. 12-19, sponsored by TLVC – lots of 

opportunities to get involved; Mike proposed: (1)  a garbage cleanup day in the area 

excavated upstream of the 22nd St bridge, (2) a guided tour of Quittie Creek Nature 

Park (see Appendix 4, below). 

F. Possible field trips to the City of Lebanon Authority’s (COLA’s) Wastewater 

Treatment Plant and the Cleona Pumping Station 

 

The meeting adjourned at 7:56 pm. 

 

Respectfully submitted, 

 

Michael Schroeder 

Secretary Pro Tem

https://www.choosecleanwater.org/our-conference
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Appendix 1.   Quittapahilla Watershed Association General Recommendations 
from Grow Conservation, December 2025 
 
 

1. Liability Protection 
 
With volunteers conducting fieldwork in flowing water and potentially dealing with chemicals in 
water sampling, there is the potential for a person to become injured while volunteering for 
QWA. This could expose the organization and/or its leadership to liability. 
 
At a minimum, the Grow Conservation Consulting Team (GrowCon) recommends that QWA 
develop a liability waiver form that all volunteers must execute before commencing work on 
behalf of QWA. Ideally, this form would be prepared by or at least reviewed by a licensed 
attorney. QWA might seek example liability waiver forms from peer organizations. 
 
If QWA eventually decided to become a nonprofit organization, then GrowCon recommends 
that it purchase an insurance policy to protect against such injury liability and potentially other 
forms of liability. 
 
GrowCon and its subconsultants are not qualified to give legal or insurance advice, but we 
believe these are best practices for organizations involved in such volunteerism. QWA should 
seek the counsel of qualified professionals on this matter. 
 
 

2. Stimulate Competitive Environment for Project Work 
 
From GrowCon’s understanding of the watershed assessment and restoration work being 
facilitated historically and presently by QWA, it appears that one or a couple consulting firms 
primarily guide and then execute the work. GrowCon recommends that QWA consider engaging 
a broader range of consulting professionals to generate an influx of fresh ideas and potential 
for new approaches. Creation of a competitive work environment for project implementation 
could result in cost savings, enhanced quality, and more options for the timing of projects. 
Implementing a competitive bidding process is also typically a requirement of granting entities.  
 
 

3. Consider Alternatives to In-Stream Focus 
 
The Quittie and its tributaries have impairments due to a variety of stressors, including 
nutrients, sediment, and pathogens. To date, QWA has largely focused its restoration of the 
watershed on in-stream or channel restoration projects. Such in-stream projects will primarily 
act to improve only one of these three stressor categories – that being sediment load. In-
stream restoration is not an effective approach to reducing nutrient load or pathogens. In 
addition, in-stream restoration is an extremely costly form of watershed restoration due to the 
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very high engineering design, permitting and construction costs. 
  
GrowCon recommends that QWA begin to integrate alternative watershed restoration practices 
into its initiatives, such as riparian buffer plantings and land use best management practices 
(BMPs) (e.g., cover crops, nutrient management plans, livestock fencing). For one, riparian 
buffer plantings and BMPs will more directly affect the nutrient and pathogen loads to the 
waterways. Additionally, these types of practices are far more cost-effective than in-stream 
restoration. Lastly, there are a variety of funding and outreach partners available for 
collaboration on these practices. QWA need only look to its neighbors, the Lancaster Clean 
Water Partners, to see a successful model of these approaches. A focus on these types of land-
based measures should result in measurable improvements in the Quittie watershed, which in-
stream restoration alone is unlikely to accomplish. 
 
 

4. Consider Scalability of Present Business Model 
 
The fifth Strategic Priority identified through the POWR project was Organizational Growth. 
GrowCon recommends that QWA’s Core Team begin to consider the scalability of its present 
business model and mode of operations. In some respects, the mode of operations has served 
QWA well to date, but in order to grow its impact, we believe that QWA needs to evolve in 
several key ways – many of which are laid out in the Strategic Framework. Some key 
considerations are as follows. 
 
QWA appears to be highly dependent on a single, dynamic, and very dedicated leader. 
However, leadership activity will need to begin to be distributed for the organization to grow. 
Administrative functions such as financial tracking, file management, and IT services will need 
to be accessible to more than one person, both to distribute workload and to plan for 
succession. A single person should not continue to be the face of the QWA in public settings, 
such as volunteer recruitment and township meetings. 
 
To grow and diversify the volunteer base, GrowCon believes that QWA needs to diversify the 
activities it offers to volunteers. Volunteerism with QWA is presently driven by the monitoring 
program. The Strategic Framework and recommendations above offer a range of other support 
that volunteers could provide to QWA, and by embarking more strongly in some of these 
alternative directions, QWA will likely attract a different set of community members. 
 
Goal 5B of the Strategic Framework calls for QWA to “evaluate potentially new organizational 
structure or relationships.” GrowCon recommends that the Core Team make this a priority in 
the near term, as there seem to be some significant drawbacks to the QWA not actually existing 
as an entity. There are several partners and existing nonprofits that might, at least temporarily, 
consider embracing QWA as a subcommittee or other subpart (e.g., The Lebanon Valley 
Conservancy, Swatara Watershed Association). We feel that continuing with the status quo will 
hinder the QWA’s ability to grow as it wishes. 
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Appendix 2.  LCCD Watershed Action Team Meeting Minutes, March 5, 2026 
 

 



 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 7 

 

 



 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 8 

 

 
 



 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 9 

 

 



 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 10 

 

 
 



 
Quittapahilla Watershed Association meeting minutes, March 17, 2026, p. 11 

 

Appendix 3.  QWA Presentation at Choose Clean Water Conference in Lancaster 
 
Tuesday, May 19, 1:15-2:00 pm 
Conference website:  https://www.choosecleanwater.org/our-conference  
 

This session will highlight the outcomes of a pilot capacity-building initiative for community-
based watershed organizations. We will explore how organizations have enhanced their ability 
to implement impactful habitat and watershed restoration through strategic communication, 
community and stakeholder assessments, and tailored volunteer recruitment strategies. 
Join us to learn about tools and resources that you can use to: 
 

• better understand stakeholder values and awareness of your organization, 

• enhance collaboration and partnership, 

• recruit volunteers to meet your organization’s needs, and 

• focus and prioritize your efforts on projects that advance your mission. 

 
This session will present the outcomes of a pilot capacity-building initiative for community-
based- watershed organizations (CWOs) in the Pennsylvania portion of the Chesapeake Bay 
watershed funded in part by the NFWF Small Watershed Grant program.  
 
The goal of the project was to enhance the capacity of community-based watershed 
organizations (CWOs) to implement future on-the-ground restoration projects through 
organizational and community assessments, strategic planning, communication and social 
marketing initiatives, and other technical and organization assistance-oriented activities. 
Specific objectives and activities were co-defined and co-designed between the leaders of the 
CWOs and their consultant partner. The objectives included identifying, assessing, and 
addressing specific and localized issues and needs that, when met will lead to an increase in 
support for and implementation of on-the-ground projects that serve diverse communities 
while improving riparian habitat, reconnecting streams and their floodplains, and restoring 
waterway health. This session will present the process, challenges, outcomes, and success of 
two of those CWO/consultant partnerships. The first is Elk Creeks Watershed Association who 
worked with Merrill Communication Consulting and the second is the Quittapahilla Watershed 
Association who worked with Grow Conservation, Inc. The story, including watershed 
organization histories, challenges, transformations and lessons learned, as well as next steps for 
greater watershed and waterway improvement projects, will be told from both the consultant 
and the watershed association leadership perspectives. 
 
Participants will learn about tools and resources created for the CWOs by their consultant 
partners that they, too, can use to: 

• better understand stakeholder values and awareness of your organization, 

• enhance collaboration and partnership, 

• recruit volunteers to meet their organization’s needs, and 

https://www.choosecleanwater.org/our-conference
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• focus and prioritize their efforts on projects that advance their mission,  

 
Examples and templates of volunteer job descriptions, intake forms, and recruitment fliers as 
well as sponsorship guides, and more will be made available to attendees for their use. 
The audience will be invited to share their own capacity building needs, challenges, and 
successes. There will be at least one interactive activity led by the presenters such as a 
relationship mapping exercise or a “Forces Against/Forces Supporting” activity.  
 
Community watershed organizations in PA are critical partners in local, regional, and statewide 
efforts to restore, conserve, and protect the water resources of the commonwealth. However, 
as all volunteer organizations they face many capacity challenges to advancing project 
implementation, community engagement and outreach, and environmental education, This 
project and this session will highlight an effort coordinated by the Pennsylvania Organization 
for Watershed and Rivers to demonstrate our commitment to supporting their efforts to 
“pursue clean water for the benefit of all people and future generations” by providing access to 
expert strategic planning consultants through a sort of “fiscal and project sponsorship” 
approach. The pursuit of federal funding for projects can be a barrier to small, all volunteer led 
entities. They are often not at ‘liberty’ to secure and manage such resources. But under the 
fiscal and project management leadership of POWR, this initiative provided a unique 
opportunity for these organizations to embark bolding on new paths that will ultimately lead to 
improved water quality and watershed health within PA portions of the Chesapeake Bay. 
 
The audience will be asked to share their organization's origin story, their capacity-based 
challenges, and steps that they have taken to overcome and address those challenges. They will 
be asked to participate in one interactive activity that was also used by the strategic planning 
consultants and the CWO partners to address roadblocks and challenges they are facing. This 
could include something called Relationship Mapping or an activity the challenges participants 
to be more "asset focused" as they consider all the forces working against their success AND all 
the, sometimes less obvious, forces working in thier favor to support their success. 
 
Although there are, at this time, various funders supporting "capacity building" initiatives, it can 
still be difficult to really wrap one's head around what that means and how it can ultimately 
help advance the Chesapeake Bay Program goals. This presentation is timely because it 
showcases a capacity building effort that, according to its beneficiaries (the watershed 
organizations themselves), has truly put them on a path to being more effective, more strategic 
in their work, communications, and recruitment efforts and ultimately more likely to accelerate 
their waterway and watershed restoration and conservation efforts. 
 
This project overall featured organizations who are quietly and without fanfare doing the 
critical, locally focused work that is necessary to realize Bay restoration outcomes. They are not 
looking for accolades, press, awards, or highlight reels. Their voices not typically represented at 
CCW conferences. They do not have the financial resources to support member attendance at 
conferences held in locations outside of PA, even outside their own county or watershed 
boundaries. However, the location of the 2026 CCW conference makes it possible for them to 
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finally attend this year and the timing of this project is also perfect as it allows not only for a 
recap of what was accomplished during the development stage, but also in the first few months 
of implementing and using the new tools and resources developed. 
 
Bios 
 
Nancy Merrill has a wealth of experience in communications, outreach, and nonprofit 
leadership and a deep-rooted passion for environmental conservation and historic 
preservation. She holds a Master’s in Nonprofit Management from George Mason University 
and earned her History degree from Cornell University. She served as the Communications and 
Marketing Coordinator for Historic London Town & Gardens in Edgewater, MD, and wasthe 
Outreach Program Manager for the Arundel Rivers Federation. At the Conservation Fund in 
Arlington, VA, she played a key role in establishing the Captain John Smith National Historic 
Trail with the National Park Service. Her background includes work as an environmental 
educator for the Chesapeake Bay Foundation and Friends of the Rappahannock. 
 
Michael Schroeder is the president of the Quittapahilla Watershed Association. He is also 
President of the Friends of Old Annville and the Executive Director of the Quittapahilla Creek 
Garbage Museum, devoted to raising public awareness about the endless flows of rogue plastic 
garbage contaminating local waterways. An avid gardener & woodworker, Mike is the QWA 
website’s author and administrator, which he pays for out of pocket, at 
https://www.quittiecreek.org/   He is Professor Emeritus of History at Lebanon Valley College. 

 
 
 
Appendix 4.  Invitation to participate in Clean Water Week, Sept. 12-19, with 
related materials 
 
from:  Abigail Harvey 
to:  Michael Schroeder 
date:  Feb 11, 2026 
subject: Invitation to Join Lebanon Valley Clean Water Week — Partner Info Sessions 
 
Hello! 
 
The Lebanon Valley Conservancy is excited to share an emerging initiative we hope you’ll 
consider joining: Lebanon Valley Clean Water Week, a new county‑wide celebration designed 
to amplify our partners and deepen public understanding of watershed health and the 
interconnected nature of our local waterways. 
 
This week‑long program will take place September 12th - 19th and will bring together 
environmental organizations, schools, municipalities, and community groups to offer hands‑on 
learning experiences across Lebanon County. Our goal is to create a unified, collaborative effort 

https://www.quittiecreek.org/
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that elevates the visibility of water issues, strengthens community stewardship, and expands 
access to high‑quality environmental education. 
 
To introduce the concept, answer questions, and explore partnership opportunities, we are 
hosting several informational meetings. You are welcome to attend any of the following 
sessions: 
 
• In‑person at TLVC Office 

– Wednesday, February 25 at 5:00 PM 
– Tuesday, March 3 at 5:00 PM 

 
• Virtual Session 

– Thursday, March 5 at 12:00 PM (Zoom link will be provided upon RSVP) 
 

During these sessions, we will review: 
 

• The vision and goals of Lebanon Valley Clean Water Week 

• Event structure, themes, and county‑wide branding 

• Event Proposal Forms for partner‑hosted programs 

• Support TLVC will provide (marketing, scheduling, materials) 

• Partner Hosted Programs FAQ 
 
Lebanon Valley Clean Water Week is designed to fill a real need: while many of our 
organizations work on water‑related issues, efforts often happen independently. By creating a 
shared platform with cohesive messaging and coordinated outreach, we can collectively reach 
more residents and inspire long‑term engagement in watershed protection. 
 
We would be thrilled to have your organization involved in shaping this first‑year effort. 
Please RSVP by replying to this email with the session you plan to attend. If none of the listed 
times work for you, we’re happy to schedule a brief one‑on‑one conversation. 
 
Thank you for your continued commitment to conservation and community education. We look 
forward to building a lasting event together. 
 
Abigail Harvey 
Executive Director 
Lebanon Valley Conservancy 
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