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QUITTAPAHILLA WATERSHED ASSOCIATION 

Meeting Minutes 

Community Room, Annville Free Library, and remotely on Zoom 

Tuesday, May 19, 2026 

 

Present:  Michael Schroeder (President), Bill Bauersfeld, Alexis Biondi, Bob Connell, Joseph 

Connor, Karen Feather, Tim Greene, Bryan Hoffman, Katie Hollen (LCCD), Kara Lubold (LCCD), 

Bill Osburn 

The meeting opened at 7:00 PM 

1. Minutes. The minutes of the April 21, 2026, meeting were circulated electronically before 

the meeting and approved by consensus. They are housed with all other extant QWA 

meeting minutes on the Meetings & Minutes page of our QWA website, at 

https://www.quittiecreek.org/calendar.html 

2. Monitoring Program 

A. Fieldwork updates.   Katie reported that she expect to schedule our routine 

fieldwork in June. 

B. Equipment updates 

1) Solinst Sensors. Bob reported that four of our five Solinst sensors are working 

well, but the sensor at Q1 is not transmitting despite installing an antenna last 

month.  He will inspect the sensor again and contact Solinst tech support. 

2) YSI Sondes.  Katie reported that the pH sensor on our sonde needs replacing.  

Mike said we have sufficient funds in our bank account to purchase a new one.  

Katie will send the product info to Mike for purchase.  Discussion was held on the 

possibility of securing grant funding for a new sonde.  Kara suggested the 

Marcellus Shale grant funds.  Joseph noted that Doc Fritchey Trout Unlimited 

might have funds for a new sonde and suggested we email him and Willy Bixler 

with our equipment needs.  Katie suggested using the sondes we have and just 

replacing the faulty pH sensor.   

3) Supplies.  Kara reported that she picked up various supplies from the DEP lab 

in Harrisburg. 

4) ISCO auto-samplers. No updates. 

C. Data management updates 

1) Workshops on using qGIS.  Bob reported that he still expects to hold our fifth 

workshop in the fall, focusing on using qGIS to build a webpage.  All the study 

materials can be found at https://www.quittiedata.org/GIS/ > Training.   Be in 

https://www.quittiecreek.org/calendar.html
https://www.quittiedata.org/GIS/
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touch with Bob for details on this or previous workshops. 

2) Macroinvertebrate Sampling Raw Data. No update.   

 

3. Special Meeting.  Consensus was reached to schedule a special meeting to discuss Grow 

Conservation’s “General Recommendations” in the weeks after July 4 holiday; those General 

Recommendations are reproduced below in these minutes in Appendix 1.   

 

4. South Annville Township Data Center Proposal.  Mike reported that the developers have 

withdrawn their proposal to build a data center west of Mount Pleasant Road and south of 

Rt. 422, most likely the result of very strong community opposition that emerged since the 

proposal became public in mid-March. 

 

5. Projects updates.  See the May 7, 2026 LCCD Watershed Action Team meeting minutes, 

pasted below in these minutes in Appendix 2.  

 

6. LCCD Watershed Action Team. See Appendix 2, below. 

 

7. Media & website updates. Mike reported that he continues to update the website and post 

on social media focusing on the QWA Monitoring Program. 

 

8. Lebanon County Stormwater Consortium updates. See LCCD-WAT meeting minutes of May 

7, item no. 5, “Partner Updates,” item from Darren Heisey of the Lebanon Consortium, below 

in Appendix 2. 

 

9. Education, outreach & special events. 

A. Mike reported that his presentation at the Choose Clean Water Conference on Tues. 

May 19 at Lancaster Marriott at Penn Square in Lancaster, focusing on the main 

outcomes of the NFWF capacity building grant, went well.  For more information, 

see the conference website, at https://www.choosecleanwater.org/our-conference  

B. Tabling events:  Friends of Old Annville’s Historic Old Annville Day (9 am—2 pm Sat 

June 13, 2026,) and 1 -5 pm on July 4, 2026, at the America250 Celebration at the 

Lebanon Valley Expo Center. 

C. Lebanon Valley Clean Water Week, Sept. 12-19, sponsored by TLVC – lots of 

opportunities to get involved; Mike proposed: (1)  a garbage cleanup day in the area 

excavated upstream of the 22nd St bridge, (2) a guided tour of Quittie Creek Nature 

Park.  See the materials in Appendix 3, below. 

D. Possible field trips to the City of Lebanon Authority’s (COLA’s) Wastewater 

Treatment Plant and the Cleona Pumping Station 

https://www.choosecleanwater.org/our-conference
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The meeting adjourned at 7:56 pm. 

 

Respectfully submitted, 

 

Michael Schroeder 

Secretary Pro Tem
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Appendix 1.   Quittapahilla Watershed Association General Recommendations 
from Grow Conservation, December 2025 
 
 

1. Liability Protection 
 
With volunteers conducting fieldwork in flowing water and potentially dealing with chemicals in 
water sampling, there is the potential for a person to become injured while volunteering for 
QWA. This could expose the organization and/or its leadership to liability. 
 
At a minimum, the Grow Conservation Consulting Team (GrowCon) recommends that QWA 
develop a liability waiver form that all volunteers must execute before commencing work on 
behalf of QWA. Ideally, this form would be prepared by or at least reviewed by a licensed 
attorney. QWA might seek example liability waiver forms from peer organizations. 
 
If QWA eventually decided to become a nonprofit organization, then GrowCon recommends 
that it purchase an insurance policy to protect against such injury liability and potentially other 
forms of liability. 
 
GrowCon and its subconsultants are not qualified to give legal or insurance advice, but we 
believe these are best practices for organizations involved in such volunteerism. QWA should 
seek the counsel of qualified professionals on this matter. 
 
 

2. Stimulate Competitive Environment for Project Work 
 
From GrowCon’s understanding of the watershed assessment and restoration work being 
facilitated historically and presently by QWA, it appears that one or a couple consulting firms 
primarily guide and then execute the work. GrowCon recommends that QWA consider engaging 
a broader range of consulting professionals to generate an influx of fresh ideas and potential 
for new approaches. Creation of a competitive work environment for project implementation 
could result in cost savings, enhanced quality, and more options for the timing of projects. 
Implementing a competitive bidding process is also typically a requirement of granting entities.  
 
 

3. Consider Alternatives to In-Stream Focus 
 
The Quittie and its tributaries have impairments due to a variety of stressors, including 
nutrients, sediment, and pathogens. To date, QWA has largely focused its restoration of the 
watershed on in-stream or channel restoration projects. Such in-stream projects will primarily 
act to improve only one of these three stressor categories – that being sediment load. In-
stream restoration is not an effective approach to reducing nutrient load or pathogens. In 
addition, in-stream restoration is an extremely costly form of watershed restoration due to the 
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very high engineering design, permitting and construction costs. 
  
GrowCon recommends that QWA begin to integrate alternative watershed restoration practices 
into its initiatives, such as riparian buffer plantings and land use best management practices 
(BMPs) (e.g., cover crops, nutrient management plans, livestock fencing). For one, riparian 
buffer plantings and BMPs will more directly affect the nutrient and pathogen loads to the 
waterways. Additionally, these types of practices are far more cost-effective than in-stream 
restoration. Lastly, there are a variety of funding and outreach partners available for 
collaboration on these practices. QWA need only look to its neighbors, the Lancaster Clean 
Water Partners, to see a successful model of these approaches. A focus on these types of land-
based measures should result in measurable improvements in the Quittie watershed, which in-
stream restoration alone is unlikely to accomplish. 
 
 

4. Consider Scalability of Present Business Model 
 
The fifth Strategic Priority identified through the POWR project was Organizational Growth. 
GrowCon recommends that QWA’s Core Team begin to consider the scalability of its present 
business model and mode of operations. In some respects, the mode of operations has served 
QWA well to date, but in order to grow its impact, we believe that QWA needs to evolve in 
several key ways – many of which are laid out in the Strategic Framework. Some key 
considerations are as follows. 
 
QWA appears to be highly dependent on a single, dynamic, and very dedicated leader. 
However, leadership activity will need to begin to be distributed for the organization to grow. 
Administrative functions such as financial tracking, file management, and IT services will need 
to be accessible to more than one person, both to distribute workload and to plan for 
succession. A single person should not continue to be the face of the QWA in public settings, 
such as volunteer recruitment and township meetings. 
 
To grow and diversify the volunteer base, GrowCon believes that QWA needs to diversify the 
activities it offers to volunteers. Volunteerism with QWA is presently driven by the monitoring 
program. The Strategic Framework and recommendations above offer a range of other support 
that volunteers could provide to QWA, and by embarking more strongly in some of these 
alternative directions, QWA will likely attract a different set of community members. 
 
Goal 5B of the Strategic Framework calls for QWA to “evaluate potentially new organizational 
structure or relationships.” GrowCon recommends that the Core Team make this a priority in 
the near term, as there seem to be some significant drawbacks to the QWA not actually existing 
as an entity. There are several partners and existing nonprofits that might, at least temporarily, 
consider embracing QWA as a subcommittee or other subpart (e.g., The Lebanon Valley 
Conservancy, Swatara Watershed Association). We feel that continuing with the status quo will 
hinder the QWA’s ability to grow as it wishes. 
 



 
Quittapahilla Watershed Association meeting minutes, May 19, 2026, p. 6 

 

Appendix 2.  LCCD Watershed Action Team Meeting Minutes, May 7, 2026 
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Appendix 3.  “Clean Water Week” Materials from The Lebanon Valley 
Conservancy (Sept. 12-19, 2026) 
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