Lebanon Valley Conservancy, Inc.
770 Cumberland St. Suite A
Lebanon PA 17042
717-273-6400

July 12™ 2020

RA-EPSCROWATERSHEDGR@pa.gov
Scott Williamson, Watershed Manager
Department of Environmental Protection

South-central Regional Office
909 Elmerton Avenue | Harrisburg, PA 17110

Subject: C990000624, Submission of Quarterly Work Progress Report

Project Progress Quarterly Report for the 2nd Quarter 2020, Grant Document/Contract Number
C990000624, Water Quality Improvement Grant, “Beck Creek No. 6, Quittapahilla
Watershed”, Lebanon Valley Conservancy, Inc.

Dear Mr. Scott Williamson:

Enclosed please find our 2nd Quarter 2020 Project Progress report for Beck Creek #6. Report is
for the period 04/01/20 to 06/30/20. Application for Reimbursement will be under a separate
submittal for the period. Report includes the following forms and documents:

e DEP Work Progress Form Report.

e Clear Creeks Project Status Narrative Report from 04/01/20 to 06/30/20.
¢ Revised Project Schedule

If you have any questions, please contact me at 717 821 2021 or email me.

Sincerely;

§ e d A
dward B. Gibble

LVC President
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Work Progress Report

(Complete for Each Deliverable — Including those with no activity)

DEP Project Advisor: Scott Williamson Report Period: 04/01/2020 to 06/30/2020
Grantee: Lebanon Valley Conservancy Inc. Document Number: C990000624

Project Name: Beck Creek No. 6, Quittpahilla Watershed

This Progress Report completed by: (name): Edward Gibble

Deliverable #: 1 Deliverable Title: Beck Creek Project #6-Design and Permitting
Deliverable % Complete and Status:

Deliverable % complete; 42.5%. Task 4- Preliminary Design is 100% completed, meeting to present to Land owners
was cancelled due COV 19 and is rescheduled for July 2™ Task 5 -Final Design Plans has been initiated. Assuming

there are no problems with Land Owners and premitting agencies we continue moving forward with with those plans.

Task 6- Local, State and Federal Permitting, In process of setting up reviews with agencies.

Deliverable #. 1 (Continued) Deliverable Title: Beck Creek Project #6-Design and Permitting
Deliverable % Complete and Status:

Task 6 -Pre-Application meeting with parties is on hold waiting for Covid 19 restriction to lift. Project is behind

schedule due to lifted hold for Groundwater containation.

Deliverable #: Deliverable Title:
Deliverable % Complete and Status:

Deliverable #: Deliverable Title:

Deliverable % Complete and Status:

**If the project has more than four deliverables, this page may be duplicated.

Proposed Activities for Next Quarter: Task 4- Meet with Land Owners July 2. Task 5- Continue on Final Design and
Construction Documents.Task 6 Local. State and Federal Permitt Applications, schedule meeting with Agencies to
walk site and review plans by end of July.




- CLEAR CREEKS CONSULTING

1317 Knopp Road, Jarretwsville, Maryland 21084 (410) 692-2164

June 30, 2020
Mr. Ned Gibble

Lebanon Valley Conservancy
752 Willow Street, Suite E
Lebanon, PA 17046

Re: Beck Creek 6 Stream Restoration Project Status Report
Dear Mr. Gibble:

This Status Report will update you on the work completed for the period including, April
9, 2020 through June 30, 2020.

After the the previously noted groundwater contamination issues were resolved we
reinitiated work. Work proceeded in accordance with our revised schedule until
Maryland and Pennsylvania implemented restrictions on work and travel due to Covid-
19. Our work was delayed again. Reinitiated work the end of May, 2020. Work now
proceeding in accordance with our 2™ revised schedule (see attached).

Task 4.0 — Preliminary Design

1. Meeting was originally scheduled with landowners for March 30" to present
Preliminary Design was cancelled due to Covid-19 restrictions on travel. Meeting
now scheduled for July 2.

Task 5.0 - Final Design

1. We initiated work on the Final Design Plans. Assuming there are no problems with

the landowners and the permitting agencies we will continue moving forward with
those plans.

Task 6 — Local, State and Federal Permitting

1. Originally planned to schedule a Pre-Application Meeting with PADEP, USACOE and
Lebanon County Conservation District after the March 30" meeting with the
landowners. I'm in the process of contacting the agency reviewers to walk the site
and present the Preliminary Design Plans. Requesting that meeting take place
between July 13" and 24", Awaiting responses.

Please let me know if you have any questions.
Sincerely,

L’E\odw\ O, [Bowus,
Rocky Powell



Beck Creek 6 Project Schedule Revised May 30, 2020

Task

Schedule

Existing Conditions Survey (Foothills)

July 14 — August 1, 2019

Base Map Preparation (EPR)

August 1 — August 16, 2019

Geomorphic Assessment (Clear Creeks)

May 28 —June 7, 2019

Environmental and Cultural Assessments (EPR)

June 27 - July 20, 2019

Project on Hold due to QWA concerns about groundwater
contamination and potential liability

July 20 — August 30, 2019

Hydrologic Analysis (Clear Creeks & EPR)

September 2, 2019 — June 30, 2020

Design Criteria (Clear Creeks & EPR)

September 2, 2019 — February 7, 2020

Preliminary Design (Clear Creeks)

February 17 — March 17, 2020

Preliminary Design CAD (EPR)
Delayed due to Covid-19 Restrictions

March 17 — March 27, 2020
June 22, 2020

Present Preliminary Design to Landowners (Clear Creeks)
Delayed due to Covid-19 Restrictions

March 30, 2020
July 1-3, 2020

Pre-Application Site Visit with Agencies (Clear Creeks)
Delayed due to Covid-19 Restrictions

April 6-10, 2020
July 13 — 24, 2020

Draft Final Design Plans (Clear Creeks)

July 27 — August 28, 2020

Final Design Plans (EPR)

August 28 — September 30, 2020

Hydraulic Analysis (EPR)

August 28 — September 30, 2020

Final Design Report including H&H and Environmental &
Cultural Assessment Narratives (Clear Creeks & EPR)

August 28 — September 30, 2020

Erosion and Sediment Control Plans (Clear Creeks & EPR)

September 18 — October 16, 2020

Construction Documents including earthwork quantities
(Clear Creeks & EPR)

October 16 — November 20, 2020

Engineer’s Review and Seal (EPR)

November 27 — December 9, 2020

Local, State and Federal Permit Approvals
(Clear Creeks & EPR)

December 11, 2020 — June 11, 2020




